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The Syrian Society for Social Develop

SAFEGUARDING POLICY

1) Introduction

e The Vision of the Syrian Society for Social
Development (SSSD) is: Restoring Lives...
Rebuilding CommunitiesSo the LEAST
become Partners in Transformations that
LAST.

e The Mission of the Syrian Society for Social
Development is: Provide an effective
response to the needs and challenges of
Syrian youth, with a special focus on the
marginalized thru a pro-social approach.

e The Values of the Syrian Society for Social
Development:

- SSSD aims at achieving the highest levels of
professionalism and performance, but at
the same time and in parallel, SSSD strives
to attain spiritual significance that fulfils the
deepest personal needs and aspirations
leading to growth and maturity.

- Passion is of essence to making youth a
priority.

- Volunteers are at the core of SSSD. They are
essential partners; their genuine dedication
and gratuitous commitment is a sign that
each person, even the most marginalized, is
important and has the potential to grow.

- Participation and inclusion are core values.
Consequently, SSSD strives to implement
relevant methodologies and follow a pro-
social approach aimed at creating
connections and cooperation between
individuals as stakeholders, institutions as
service providers, and government
agencies; creating policy to support good
practices.

e ey | - s e

:doddall (1

cepestdl euay tdiclaindl daiill Ljgeddl damazdl L))
3 B G 0% Fodeladl sly bl flol
PN Y g
Alad Bylomia) Olawd s laizV duaiil) D) guud! Aoz Alus
A g0 dggzle @ Obuaxdlly (§)gull Gladl Gilrlbasy
e gaine g e ll3g iondagall e pasIlL

raelaizdl duaitl] ) guudl dananl @8

el @aizs ) dclaindl dwil) d)ygud) daeazdl Cdug
ey 43 cagll § S sVl dugall 8elaSI Sbgiue
3asl b G apll paal Bob ) 5l (g el
Zoadly gadl ] Lo3ell duaseidl Olalladlly Ol
SLgeY! e Ol &8 Jaxr ol g1 il
il duaitl Bygud) dunal 3o 50 olaio 5 pladl
il 4l 3 0 Cus coolad el 4 bl g
o0 O] Liaga O Laga cpased S OIS (Jlaeall dalilly
.gailly Zaadl e 48 il 5)45 ellay

Ly ged] dumarll (gl Oy Oliad Jgaddly 4Ll
Blodr Olengie Gaadad ] dogale sly sl duisl)
Tyl dde ) Bug basioxs bxgs aaiid (a319ll dlall 4339
vy Ol Olusl egiog BV o Ol 3Sgis
dun Sl Ol (9 clodsdl) dadie gaio gy (Ol §all
Aslall Sluyleal] @3 duwbuw o) J) S35 Lo bl

e

Ref. No. Initial VERSION ND/1- 00 Safeguarding Policy, SS5D.

Created on Nov. 2019. V.2.ND

Page 1 of 10




V B gy 2 ‘?5 w‘f# L .ﬁp'
Mllh‘llnuﬂﬂmﬂw ,,.‘ uht‘.-f
!m!-mnmm 4»*‘#“

1.1.  Principles:

1.1.1. This Safeguarding Policy is based on
Keeping Children Safe International
Safeguarding Standards; the Convention
on the Rights of Persons with Disabilities
(UN CRPD) and its related UN
conventions; the Convention on the
Elimination of All Forms of Discrimination
against Women (CEDAW), adopted in
1979, the UN Convention on the Rights of
the Child, 1989 (and it’s optional
protocols); the UN Statement for the
Elimination of Sexual Abuse and
Exploitation and all child-related UN
conventions; the national child protection
and vulnerable adults legislation of Syrian
Arab Republic and international good
humanitarian practice. In addition to The
Inter-Agency Standing Committee (IASC).

1.1.2. The principles being upheld by SS5D’s
Safeguarding Policy:

e All children and vulnerable adults have equal
rights to protection from harm.

e Everybody has a responsibility to safeguard
children or/and vulnerable adults.

e SSSD have a duty of care to children,
vulnerable adults with whom they work, are
in contact with, or who are affected by its
Projects and programs.

e All SSSD partners have a responsibility to help
them meet the minimum requirements on
safeguarding.

e All actions on safeguarding are taken in the
best interests of the child or vulnerable adult,
which are paramount.
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1.2.

1.2,

1.2.2.

1.2.3.

A)

B)

Q)

Definitions and Terms:

Safeguarding: Safeguarding is the
responsibility that SSSD have to make
sure their staff, operations, and
programmes do no harm to children and
vulnerable adults, that is that they do not
expose children and vulnerable adults to
the risk of harm and abuse, and that any
concerns the SSSD has about vulnerable
adults and children’s safety within the
communities in which they work, are
reported to the appropriate authorities or
handled appropriately.

Child: Any person below the age of 18,
regardless of national laws or cultural
practices which may stipulate a younger
age.

Vulnerable Adult/Adult at
person aged 18 or over, and if:

risk: Any

The adult has particular care, support or
special needs and as a result abuse occurs
when a vulnerable adult/adult at risk is
mistreated, neglected or harmed by
another person who holds a position of
trust e.g. they may be in custody or
secure accommodation, or she is an
expectant or nursing mother; and/or

The adult is dependent / reliant on others
for the provision of basic services (not
limited to e.g. safety, shelter, water,
food), because of their context, such as:

In a refugee camp or a recipient of as part
of an NGO relief distribution, and are
potentially vulnerable to exploitation or
abuse as a result of their status or their
lack of power and control; and/or

the adult is in an unfamiliar country and
location

The adult is in a relationship (work or
social) or in contact with another adult
who seeks to misuse their position of
authority or trust to control, coerce,
manipulate or dominate them.
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1.2.4.

1.2.5.

1.2.6.

Physical abuse: actual or potential
physical harm perpetrated by another
person, adult or child. it may involve
hitting, shaking, poisoning, drowning and
burning. Physical harm may also be
caused when a parent or carer fabricates
the symptoms of or deliberately induces
illness in a child or vulnerable adult.

Sexual abuse: forcing or enticing a child
or vulnerable adult to take part in sexual
activities that he or she does not fully
understand and has little choice in
consenting to. This may include, but is not
limited to, rape, oral sex, penetration, or
non-penetrative acts such as
masturbation, kissing, rubbing and
touching. It may also include involving
children in looking at, or producing sexual
images, watching sexual activities and
encouraging children to behave in
sexually inappropriate ways.

Sexual exploitation: a form of sexual
abuse that involves children or vulnerable
adults being engaged in any sexual
activity in exchange for money, gifts,
food, accommodation, affection, status,
or anything else that they or their family
needs. It usually involves a child being
manipulated or coerced, which may
involve befriending children, vulnerable
adults or any beneficiary, gaining their
trust, and subjecting them to drugs and
alcohol. The abusive relationship
between victim and perpetrator involves
an imbalance of power where the victim’s
options are limited. It is a form of abuse
that can be misunderstood by children
and adults as consensual. Sexual
exploitation manifests in different ways.
It can involve an older perpetrator
exercising financial, emotional or physical
control over a young person. It can
involve peers manipulating or forcing

sl Ol Je g..LJ'I sl Sshai d.Ld‘ :!i:vy\
c_,}iua:n&daiwg..sjé Sl J&J:mJl_gi L_,La.ﬁ.l'l g..\.d'l
£l e Jaaill 1in (S ghans 489 . JabY! ol (padldl ¢y £l gus
ady 89 .3yl «3LEVN9 ¢ prailly ciaxyllg cpall (e
Llel paie of il as Flase Ledie Lal Gadl ) 24l
Jab)l Llo) deasy buis gf Jalll o) dubye plyel

o2l

[Jakall ol)S] e guizd) el gshany 1 guizel!l £l
Ao Azl § DAY o 45152 of Chasatuuall JUI
AW /Jakall alel 7l Of 0939 pG JSag Shal e e
2 Jalog lgde daslgall of g8 plel Hlsdl Chasaionall
3‘| ClaieVl Oluylas ¢ pazll Y JeJi e ‘}L Jaaill
91 izl GV Oluwlas sl Ggaill uizdl Olujlas
sliaiudl Jud oo s guir Bl Sohais Y I Slusyloal)
ol OSA_J_Q ouallly -celz.."_g ¢ Jusiillg ‘(a._..‘.....i_?J saladl)
& st W /by 412 e Lasllde gsha
iz dasil 5aaliweg dgrli) o duuiz jgeo dalllas
Spatll Je ipbasatuall nadW ol JEbY! pas oo

L A85Y p& 3yl

JEAT (o T gusizndl izl e £ gudond! Szl
oW1 5T JbS bolysl e ($ahans S (guind el
31 b e Jgmaxdl bilie guier blad ST (3 cndasatinll
s blas ol 3Sye o 5.)3;37 Oli> of 4416) of plab 9l Lilaa
o Canaiaall AU of Jakall jass g3 wlrlas @
ohS] e i Gohany clinall 39 lgd) pxu (21 8!
oAl 48 l.ag.hj s '_f&)lﬂlsi il 'tl'L_J'nsil Jakl!
ool @l gl ppamsaiaall Wl gl JabYl Bolas
pdlac L_,bl.:.ﬂ P.gsh,a:-b ;‘0.3353 HJLMJS‘_S ¢ Opdalioce
e ASE) daduas)l B3Mall (Jlady A gxS dlge g Byuses
Cux «Seall il Ml e dowall Gl il
Dgdme 3l 3 Aol plel dxbiall Ghladl s
JGLYI U3 oo sl o Jasidl 1in 0gd clud OF oSaug
ow @8gilly 2l e @36 o)lach (naaatiall (ralUly
OSang Aalizs H3i0 3 (gl IManadl oxog . cndhall
ool Gl pand de guindl Il gsky O
el oo pasets e &5adl ol uablall 5T ALl 8 ylacll
0L ans (il (e olyS] ol e D e sgkaiy OF oS
san 3 bolysalg cduuds da sl dwlas g duoall adu)
blac 8yl cod ads skl J3lag wblas § oled!
9 D3l Al O e @ L s ek Layg

-4-2-1

-5-2-1

-6-2-1

Created on Nov. 2018. V.2.ND

Page 4 of 10



.27

1.2.8.

1.2.9.

victims into sexual activity, sometimes

within gangs and in gang-affected
neighbourhoods. It may also involve
opportunistic or organised networks of
perpetrators who profit financially from
trafficking young victims between
different locations to engage in sexual
activity with multiple men or women.

Sexual Harassment: Unwelcome sexual
advances, requests for sexual favours,
and other verbal or physical conduct of a
sexual nature that tends to create a
hostile or offensive work environment.
While such conduct can be harassment of
women by men, many laws around the
world which prohibit sexual harassment
and recognize that both men and women
may be harassers or victims of sexual
harassment

Neglect and negligent treatment:
allowing for context, resources and
circumstances, neglect and negligent
treatment refers to a persistent failure to
meet a child’s basic physical and /or
psychological needs, which is likely to
result in serious impairment of a child’s
healthy physical, spiritual, moral and
mental development. It includes the
failure to properly supervise and protect
children from harm and provide for
nutrition, shelter and safe living/working
conditions. It may also involve maternal
neglect during pregnancy as a result of
drug or alcohol misuse and the neglect
and ill treatment of a disabled child.

Emotional abuse: persistent emotional
maltreatment that impacts on mental
wellbeing and mental health. Emotionally
abusive acts include restriction of
movement, degrading, humiliating,
bullying (including cyber bullying), and
threatening, scaring, discriminating,
ridiculing or other non-physical forms of
hostile or rejecting treatment.
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1.2.10. Commercial exploitation: exploiting a
child or a vulnerable adult in work or
other activities for the benefit of others
and to the detriment of the child’s
physical or mental health, education,
moral or social-emotional development.
It includes, but is not limited to, forced
labor.

13. Scope:

This policy applies to all SSSD staff, volunteers,
and associates such as contractors, consultants ...

2) Prevention:

SSSD commits to safeguard children or
vulnerable adults from abuse and protection the
rights of children, and International Protection
Standards will be addressed through the
following steps:

2.1. Risk assessment/risk mitigation:

SSSD adopts the basic principle of protection
namely (Do No Harm). A risk assessment of all
SSSD’ programmes and project activities will be
conducted. Risk mitigation strategies will be
developed, which minimise the risk to children,
and vulnerable adults and incorporated into the
design, delivery and evaluation of programmes,
and activities which involve or impact upon
children.

2.2. Safe Recruitment:

e SSSD will ensure that it applies the
highest standards in its recruitment and
vetting policies across the organization.
Candidates are checked for their
suitability for working with children and
their understanding of safeguarding.

e SSSD gives priorities to volunteers when
applying for employment, who have

e bl Pz lylas (Sgkais 16yl JMaswd-10-2-1
@ 9 Janll Jrs § Cimsiaall U1 of Jakal) JHitaol
28 32l Ly 03T wWhe @ cua b 6531 Al
sl gl audadll gl of ddaall of duundl dxall
Mz $ghaivg . Jalall s ($lazzVl ablall sl GY)

el Y JUall Jos Je Gl Jaall e )l

bl -3-1

duimall G319 «cp ghaially cabelal] puacr s Aunbeadl 0 (g
P.QJ}E_Q ..(0_9)[.&1...-1‘_9 cu._hl.ah:m d.'o'.a

Ayl (2
Llh> Cllas adgn dclaizYl dwill Lygull dunaxl a5l
ol Jlab¥l (39i> AlaSy Lyl o cpiasiazusl! gl cpadWI of JlabYl
i Lo UM (3 ¢l lasnll ulaeg ¢ oppiasiianall (il )

: polieall ¢y L/ ylolseal! ol -1-2

(S s Y Ul) 929 Blaxdl 3 ool el dumond) daias
el datily galy oo @2 5 (@I Hbliall @l Sy
o2 Olandliel aoging dslaizd) Lniill 4)sudl danaxdl
e «cpiasatoad! VI s glby Canisgy ybolsall ells
asly lgowdiy sy malnl eaasad Jole pasd gl

el 35 G ol praesataall paIWI/JabIL duaall

1o Cidb gl Oluylas -2-2

el 3udas o dnelazzd daiall Ayl dunazdl o2 @
paoy yally (radly HlisYl Olubuw aoy 3 bl
Janll agiaidle e o 32l @udilly pamall Ogondiyall
Oblasa) egolasiasl Suag (npasiiual] (pidlly JabY as
Alasd!
die Jg9 Aoyl § cne ghazall jlaedl e duaonll A5Gy @
degil Bws 1586 23 0535 cpdlly cabsdl b
WY oo Llaadly dlasdl dwbw e dnslinl)

already received appropriate awareness geadnd|
of the Safeguarding and PSE policies.
P
Ref. No. Initial VERSION ND/1- 00 Safeguarding Policy, ssso,/f S F on Nov. 2019. V.2.ND Page 6 of 10




MMMMM

( \' W‘#aunﬂma#and-}

2.3.

e

G |
iy

Protection checks, such as disclosure of
previous convictions, forms an important
part of our recruitment policy and covers
all those representatives that we have an
employment relationship with. Checking
evidence of identity and the authenticity
of qualifications.

Safe recruitment Behaviour protocols/code

of conduct:

The Syrian Society for Social Development adopts
the Code of Conduct for the Safeguarding Policy.

2.4,

2.4.1.

24.2.

243,

2.4.4.

2.4.5.

Education/training :

All  staff and associates receive
safeguarding training to help them
understand why it is necessary to
safeguard and protect children and to be
fully aware of the procedure for reporting
concerns.

Staff will receive a short induction on
safeguarding at the time of their
engagement with SSSD. Staff with
particular responsibilities relating to
safeguarding will be provided with a more
in-depth, frequent, and continuous
training within their engagement.

Associates will be briefed on safeguarding
and their responsibilities under the policy
upon engagement with SSSD.

Children and families will be informed on
the SSSD commitment to safeguarding and
what to do if they have concerns about a
child.

All staff and children are aware of the
designated Safeguarding Focal Point who
is responsible for receiving reports of
concerns and advising on as
mitigating risk in line with S
procedures.
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2.5. Safe programme design:

SSSD commitments to design and deliver
programmes which are risk assessed and safe for
children and vulnerable adults.

Where SSSD takes into account the principle of
the best interest of the child during coordination
and planning, implementation, decision-making
process and participation in activities, which
depends on the need’s assessment taking into
account the minimum standards in the
protection of the child.

2.6. Communications - use of images and
children’s information:

In our use of information and visual images, both
photographic stills and video, our overriding
principle is to maintain respect and dignity in our
portrayal of children, families and communities.
Our image policy/guidelines detail our
procedures.

2.7. Social media:

SSSD uses social media as per its policy /
guidelines, which sets clear standards for
respect, dignity and rights of all target groups.

SSSD adopts a coding system that defines the
activities and services it performs when
presenting them on social media that take into
account the privacy of persons.

2.8. Responsibilities:
This policy will be approved by the Board of

Directors, and SSSD will assign a Safeguarding
Focal Point.
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3) Reporting/ responding to concerns:
A) SSSD  will

4.1.

4.2.

4.3.

4.4.
45.

B)

Q)

receive disclosures from
children with sensitivity and will strive not
to re- traumatise children in their
handling of complaints. If a child or young
person tells you they are being, or have
been, abused:

Listen to and accept what the child or
young person says but do not press for
information.

Let the child or young person know what
you are going to do next and that you
will let them know what happens.

Do not investigate and do not inform,
question or confront the alleged abuser.

Take the alleged abuse seriously.

Record carefully what you have heard on
the reporting form.

Identifying information about children or
vulnerable adults will be shared on a
‘need to know’ basis only. Any staff who
raise concerns of serious malpractice will
be protected as far as possible from
victimisation or any other detrimental
treatment if they come forward with
serious concerns, provided that concerns
are raised in good faith. Deliberate false
allegations are a serious disciplinary
offence and will be investigated.

The subject of the complaint (alleged
perpetrator) and all witnesses must
cooperate fully and openly with internal
and statutory investigations and hearings.
Their confidentiality will be protected and
information which could identify them

will be shared on a ‘need to know’ basis /\\p_,.m i

only.
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D) A document to manage and investigate
safeguarding complaints will be created
to provide guidance and ensure
appropriate action is taken.

4) Monitoring and review

5

9.2,

. Safeguarding is incorporated into the
organisation’s risk register and quarterly
and annual reporting processes. Senior
management and the Board of Trustees will
regularly review the risk register and
organisation reports to ensure that
safeguarding measures are in place and
effective.

This policy will be reviewed at minimum of
every 3 years or when it is shown necessary
that additional issues need to be identified
and addressed through this policy.
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