
I I
6sr.+!l6..iU6rn-lq&Ji
lBtEnato.haN

r -..,\
The Syrian Society for Social Develop +1..*Jl crEl..9 i'.,! -

t :.7rl 4jo.:ilr{.r.9-,tt qa+lt j
1..\

*
.)

+

SAFEGUARDING POLICY

1) lntroduction
. The Vision of the Syrian Society for Social

Development (SSSD) is: Restoring Lives...

Rebuilding Communities So the TEAST

become Partners in Transformations that
LAST.

. The Mission of the Syrian Society for Social
Development is: Provide an effective
response to the needs and challenges of
Syrian youth, with a special focus on the
marginalized thru a pro-social approach.

The Values of the Syrian Society for Social

Development:

SSSD aims at achieving the highest levels of
professionalism and performance, but at
the same time and in parallel, SSSD strives
to attain spiritual significance that fulfils the
deepest personal needs and aspirations
leading to growth and maturity.

Passion is of essence to making youth a

priority.

Volunteers are at the core of SSSD. They are
essential partners; their genuine dedication
and gratuitous commitment is a sign that
each person, even the most marginalized, is

important and has the potential to grow.

Participation and inclusion are core values.

Consequently, SSSD strives to implement
relevant methodologies and follow a pro-

social approach aimed at creating

connections and cooperation between
individuals as stakeholders, institutions as

service providers, and government

agencies; creating policy to support good

practices.
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1.1.

1.1.1

Principles:

This Safeguarding Policy is based on
Keeping Children Safe lnternational
Safeguarding Standards; the Convention
on the Rights of Persons with Disabilities
(UN CRPD) and its related UN

conventions; the Convention on the
Elimination of All Forms of Discrimination
against Women (CEDAW), adopted in

1979, the UN Convention on the Rights of
the Child, 1989 (and it's optional
protocols); the UN Statement for the
Elimination of Sexual Abuse and
Exploitation and all child-related UN

conventions; the national child protection
and vulnerable adults legislation of Syrian
Arab Republlc and internatlonal good

humanitarian practice. ln addition to The

lnter-Agency Standing Committee (IASC).
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1.1.2. The principles being upheld by SSSD'5

Safeguarding Policy:

o All children and vulnerable adults have equal
rights to protection from harm.

o Everybody has a responsibility to safeguard

children or/and vulnerable adults.

. SSSD have a duty of care to children,
vulnerable adults with whom they work, are

in contact with, or who are affected by its
Projects and programs.

. All SSSD partners have a responsibility to help

them meet the minimum requirements on

safeguarding.

. All actions on safeguarding are taken in the
best interests of the ch

which are paramount.
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1.2.1.

1.2.2.

1.2.3.

A)

B)
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1.2. Definitions and Terms:
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Safeguarding: Safeguarding is the
responsibility that SSSD have to make
sure their staff, operatlons, and
programmes do no harm to children and

vulnerable adults, that is that they do not
expose children and vulnerable adults to
the risk of harm and abuse, and that any
concerns the SSSD has about vulnerable
adults and children's safety within the
communities in which they work, are
reported to the appropriate authorities or
handled appropriately.

Child: Any person below the age of 18,

regardless of national laws or cultural
practices which may stipulate a younger
age.

Vulnerable Adult/Adult at risk: Any
person aged 18 or over, and if:

The adult has particular care, support or
special needs and as a result abuse occurs
when a vulnerable adult/adult at risk is

mistreated, neglected or harmed by

another person who holds a position of
trust e.g. they may be in custody or
secure accommodation, or she is an

expectant or nursing mother; and/or

The adult is dependent / reliant on others
for the provision of basic services (not
limited to e.g. safety, shelter, water,
food), because of their context, such as:

ln a refugee camp or a recipient of as part

of an NGO relief distributlon, and are
potentially vulnerable to exploitation or
abuse as a result of their status or their
lack of power and control; and/or

the adult is in an unfamiliar country and

location

The adult is in a relationship (work or
social) or in contact with another adult
who seeks to misuse their position of
authority or trust to control, coerce,

manipulate or dominate them.

*
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7.2.4

7.2.6.

Physical abuse: actual or potential
physical harm perpetrated by another
person, adult or child. it may involve
hitting, shaking, poisoning, drowning and

burning. Physical harm may also be

caused when a parent or carer fabricates
the symptoms of or deliberately induces
illness in a child or vulnerable adult.

Sexual abuse: forcing or enticing a child
or vulnerable adult to take part in sexual

activities that he or she does not fully
understand and has little choice in

consenting to. This may include, but is not
limited to, rape, oral sex, penetration, or
non-penetrative acts such as

masturbation, kissing, rubbing and

touching. lt may also include involving
children in looking at, or producing sexual

images, watching sexual activities and

encouraging children to behave in

sexually inappropriate ways.
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1.2.5.

Sexual exploitation: a form of sexual

abuse that involves children or vulnerable
adults being engaged in any sexual

activity in exchange for money, gifts,

food, accommodation, affection, status,
or anything else that they or their family
needs. lt usually involves a child being
manipulated or coerced, which may
involve befriending children, vulnerable
adults or any beneficiary, gaining their
trust, and subjecting them to drugs and

alcohol. The abusive relationship
between victim and perpetrator involves

an imbalance of power where the victim's
options are limited. lt is a form of abuse

that can be misunderstood by children
and adults as consensual. Sexual

exploitation manifests in different ways.

It can lnvolve an older perpetrator
exercising financial, emotional or physical

control over a young person. lt can

involve peers manipulating or forcing
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victims into sexual activity, sometimes
within gangs and in gang-affected

neighbourhoods. lt may also involve
opportunistac or organised networks of
perpetrators who profit financially from
trafficking young victims between
different locations to engage in sexual
activity with multiple men or women.

Sexual Harassment: Unwelcome sexual
advances, requests for sexual favours,
and other verbal or physical conduct of a
sexual nature that tends to create a

hostile or offensive work environment.
While such conduct can be harassment of
women by men, many laws around the
world which prohibit sexual harassment
and recognize that both men and women
may be harassers or victims of sexual
harassment
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Ne8lect and negligent treatment:
allowing for context, resources and
circumstances, neglect and negligent
treatment refers to a persistent failure to
meet a child's basic physical and /or
psychological needs, which is likely to
result in serious impairment of a child's
healthy physical, spiritual, moral and

mental development. lt includes the
failure to properly supervise and protect
children from harm and provide for
nutrition, shelter and safe living/working
conditions. lt may also Involve maternal
neglect during pregnancy as a result of
drug or alcohol misuse and the neglect
and ill treatment of a disabled child.

Emotional abuse: persistent emotional
maltreatment that impacts on mental
wellbeing and mental health. Emotionally
abusive acts include restriction of
movement, degrading, humiliating,
bullying (including cyber bullying), and

threatening, scaring, discriminating,
ridiculing or other non-physical forms of
hostile or rejecting treatment.
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1.2.10. Commercial exploitation: exploiting a

child or a vulnerable adult in work or
other activities for the benefit of others
and to the detriment of the child's
physical or mental health, education,
moral or social-emotional development.
It includes, but is not limited to, forced
labor.

1.3. Scope:

This policy applies to all SSSD staff, volunteers,

and associates such as contractors, consultants...

2) Prevention:

SSSD commits to safeguard children or
vulnerable adults from abuse and protection the
rights of children, and lnternational Protection

Standards will be addressed through the

following steps:

SSSD adopts the basic principle of protection

namely (Do No Harm). A risk assessment of all

SSSD' programmes and project activities will be

conducted. Risk mitigation strategies will be

developed, which minimise the risk to children,

and vulnerable adults and incorporated into the

design, delivery and evaluation of programmes,

and activities which involve or impact upon

children.

2.2. Safe Recruitment:

:OtlrJl -3-1

apJt lilplte..p&.^.tlJ irLt'Jle6+ Jr a-! .tl oin rg_r.j
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:{1t33Jt (2
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:,.1 b .Jyt .)" .+JJ.trl 4tL.*JlJelnrJ .Air.a:-Jl ilijul

'..1.tat*.cJt !,,c ui..UuJllJrli.Jl f..i, -1-2
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ti il ol++.jlFl p3"-9 .ai-cU,--. )l +^::1,4JJrJl +-.'tJl

e! .dir.a,,Jl &JUl/JGb'il Jn t{jlbJ .,iJ*jJ },liJl el.I;

afa,:ilrJ kariiiJ Lb+irJ C.lajl lo.. ...'J &L. O."F k+hl
.6rl' ;y 4t ei cl;,+:.""11 i$Jl+J/Jlib')lq +.L^,1

:6t!t ciP3 t o!*,ltal -2-2

SSSD will ensure that it applies the
highest standards in its recruitment and

vetting policies across the organization.
Candidates are checked for their
suitability for working with children and

their understanding of safeguarding.

SSSD gives priorities to volunteers when
applying for employment, who have

already received appropriate awareness

of the Safeguardlng and PSE policies.

Jri 6*.8 ul, +rLd>. rl ar.r:f, a.,.lgJl *^dl ,fF
eaj.r-J ..1riJlJ A.,Jl9 Jlr'tt l r:L-l1- 6.a9 j .r1t .Jl
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.dlLrJl
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2,L. Riskassessment/riskmitigation:
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2.4.1

2.4.2

Protection checks, such as disclosure of
previous convictions, forms an important
part of our recruitment policy and covers
all those representatives that we have an
employment relationship with. Checking

evidence of identity and the authenticity
of qualifications.

Associates will be briefed on safeguarding
and thelr responsibilities under the policy

upon engagement with SSSD.

Children and families will be informed on
the SSSD commitment to safeguarding and

what to do if they have concerns about a

ch ild.

All staff and children are aware of the
designated Safeguarding Focal Point who
is responsible for receiving reports of
concerns and advlsing on a

.in-'LJl ,.:Ub)l i}9 at.ai)l JL .{Lrl l-t3+ ,.f,:,:e
a-r3o 6,o gn:Jt e*r ,l+.iJ ,-i/i,JJl a-1r... .-* t + tr+

.p$b3," qsl.r,c" g..r.fUt9 'U,:i l>t, O+t t lt g.-

2,3. Safe recruitment Behaviour protocols/code
of conduct:

The Syrian Society for Social Development adopts

the Code of Conduct for the Safeguarding Policy.

2.4. education/training :
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2.4.3

2.4.4

2.4.5

mitigating risk in line with
procedures.

3a!&erra.\.
.-.-'t

JI
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All staff and associates receive
safeguarding training to help them
understand why it is necessary to
safeguard and protect children and to be

fully aware of the procedure for reporting
concerns.

Staff will receive a short induction on
safeguarding at the time of their
engagement with SSSD. Staff with
particular responsibilities relating to
safeguarding will be provided with a more
in-depth, frequent, and continuous
training within their engagement.
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2.5. safe programme design:

SSSD commitments to design and deliver
programmes which are risk assessed and safe for
children and vulnerable adults.

Where SSSD takes into account the principle of

the best interest of the child during coordination

and planning, implementation, decision-making

process and participation in activities, which

depends on the need's assessment taking into

account the minimum standards in the
protection of the child.

2.6. Communications - use of images and
children's information:

ln our use of information and visual images, both

photographic stills and video, our overriding
principle is to maintain respect and dignity in our

portrayal of children, families and communities.

Our image policy/guidelines detail our

procedures.

2.7. Social media:

SSSD uses social media as per its policy /
guidelines, which sets clear standards for
respect, dignity and rights of all target groups.

SSSD adopts a coding system that defines the

activities and services it performs when

presenting them on social media that take into

account the privacy of persons.

2.8. Responsibilities:

This policy will be approved by the Board of

Directors, and SSSD will assign a Safeguarding

Focal Polnt.
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4.1

4.2

4.3.

Listen to and accept what the child or
young person says but do not press for
information.

B)

Let the child or young person know what
you are going to do next and that you
will let them know what happens.

Do not investigate and do not inform,
questlon or confront the alleged abuser.

Take the alleged abuse seriously.

Record carefully what you have heard on
the reporting form.

ldentifying information about children or
vulnerable adults will be shared on a

'need to know' basis only. Any staff who
raise concerns of serious malpractice will
be protected as far as possible from
victimisation or any other detrimental
treatment if they come forward with
serious concerns, provided that concerns
are raised in good faith. Delaberate false
allegations are a serious disciplinary
offence and will be investigated.

The subject of the complaint (alleged

perpetrator) and all witnesses must
cooperate fully and openly with internal
and statutory investigations and hearings.

Their confidentiality will be protected and
information which could identify them
will be shared on a 'need to know' basis

c)
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4.5.
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3) Reporting/ responding to concerns:

A) SSSD will receive disclosures from
children with sensitivity and will strive not
to re- traumatise children in their
handling of complaints. lf a child or young
person tells you they are being, or have
been, abused:

only. *
4

t



D) A document to manage and investigate
safeguarding complaints will be created
to provide guidance and ensure
appropriate action is taken.

4) Monitoring and review

5.1. Safeguarding is incorporated into the
organisation's risk register and quarterly
and annual reporting processes. Senior
management and the Board of Trustees will
regularly review the risk register and

organisation reports to ensure that
safeguarding measures are in place and

effective.

5.2. This policy will be reviewed at minimum of
every 3 years or when it is shown necessary

that additional issues need to be identified
and addressed through this policy.
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